
Watermark Assessment Training 

General Education Programs 
 

1 
 

• All program outcomes must be acted on once every three years. 

• General Education Outcomes are assessed on a standardized schedule.  

 

 

 

 

1. Log into Watermark using your GTCC single sign-on. This can be found at 

the GTCC Employee portal or at: 

https://login.watermarkinsights.com/connect/guilfordtechnicalcc 

  

https://login.watermarkinsights.com/connect/guilfordtechnicalcc
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2. Select Planning & Self-Study 
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3. Choose 2023-2024 Academic Assessment 
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4. Click on your program name 

 

5. Click on Select Outcomes 
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6. Choose the outcome(s) that you are assessing and then click Apply 

Selection. Refer to the assessment plan to determine which outcomes are 

chosen.  
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7. Choose “New Measure” to add a measurement tool. You will need to add 

a measure for each measurement tool used. One measure is typically used 

for each General Education course in your discipline. Refer to the 

assessment plan to determine which measures to add for each outcome.   
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8. Select the “Method” of the measure from the drop-down menu. Measures 

may be assignments, quizzes, exams, labs, projects, etc. Select the course 

from the “Course” drop-down menu. Enter the title of the measure in the 

“Title” text box. 
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9. Enter a target or criteria of success. (Example: 80% of the students will score 

a satisfactory) Enter a description of the measurement in the “Description” 

textbox. Attach a blank copy of the measurement tool. 

 

  

1 

2 
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10. Click “Add” on the upper right side of the screen. 
 

 

 

11. Click “No, Continue Later” to add your next measure. Repeat these 

steps until all measures for the outcome have been entered. 
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12. When you are ready to enter your assessment data, click “Add 

Results” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Watermark Assessment Training 

General Education Programs 
 

11 
 

13. Scroll down to Results. Click on “I want to enter the county of students 

who met/do not meet the criteria.”  

 

 

 

 

 

 

14.  
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15. Place the number of students who met each criterion based on the 

grading scale. Faculty will need to aggregate the student numbers for each 

section. 
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16. Click on the down arrow underneath the View Results button.  

 

17. Click on Upload New File. Upload the artifacts that corelate your 

assessment data (proficient/ not-proficient examples, evidence of change). 

This is not optional and must be completed. 
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18. Use the drop-down menu to select whether this measure was met or 

not. Use the text box to write your analysis (what you have learned).  

 
 

 

19. Click Save & Close at the top right of the screen. 
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20. Click on Analyze Outcome 
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21. Use the textbox to write your overall analysis of the outcome. Use the 

dropdown box to set the outcome status to met or not met. Once you are 

done click on the check mark to save. 

 
 

22. If you are acting on this outcome, click Add New Action. If you are not 

acting on this outcome, skip to step 27. 

 

3 

2 
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23. Choose the action type. (For descriptions of action types and 

examples, see the appendix). 
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24. Use the textbox to describe your action to include the rationale. Click 

Create Action when done. 

1 
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25. Click on the action type to open the status window. 

 

 

26. Use the drop-down menu to change the status of the action. 
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27. If you are assessing more than one outcome, complete steps 7 

through 21 for any additional outcomes assessed/acted on in the chosen 

year. Once all outcomes are completed, move to step 24. 

 

 
 



Watermark Assessment Training 

General Education Programs 
 

21 
 

28. Once you are done with all data entry, click Review and Submit at the 

top right of the screen.  

 

 

29. Review all data. If everything is accurate and complete, click Submit at 

the top right of the screen.  
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30. Click done at the top right of the screen. 

 

 

 

 

Congratulations! You have now completed the GTCC Watermark assessment 

process for this year. 
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APPENDIX 

Action Types and Examples: 

• Revise Curriculum: This is be broadest and most common action type and comprises many different options to impact student learning. 

Examples: adding didactic and/or lab content to a course, utilizing a 3rd-party software for at-home study, online resources/ videos, 

creating practice quizzes, changing textbooks or other printed resources, etc. 

• Restructure Outcome Statement: Changing the program outcome. This option cannot be used without prior approval by the Learning 

Evidence Committee. 

• Revise Measurement/ Assessment: Changing the tool used to measure the outcome. If this option is used, the Assessment Plan must be 

updated, the new tool must be uploaded to Watermark. Example- the program was using a pass/fail grading system for a project and 

will change to using a rubric to better assess student competency.  

• Gather Additional Data: The program is not taking any action at this time and will continue to gather data. If this option is used, the 

program must document the reason why no action is or can be taken at that time.  

• Implement New Program or Services: Adding a new program or service or will be utilizing a current service in a different way. Example: 

adding an imbedded tutor into a course to assist student learning on a regular basis.  

• Community Partnership: Program faculty/ staff will partner with stakeholders in the community to impact student learning.  

• Modify Position/ Personnel: The program is adding or removing staff or faculty, either part- or full-time to impact student learning. 

• Modify Policies/ Procedures: The program is changing policies that will have an effect on student outcomes. Example: the program 

determines that many students find it difficult to complete a specific assignment with the allotted time frame, therefore a potential policy 

change would be to increase the amount of time the student has to complete the assignment along with extra assistance from faculty or 

the program decides to implement an attendance policy or dress code.  
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• Adopt or Expand Technologies: The program either purchases new equipment to train students or utilizes a current piece of equipment 

in a different way to impact student learning.  

• Additional Training: Faculty/ staff will undergo training that will be used to impact student learning. If this is used, the program must 

show how the additional training/ education will be used to improve student learning. 

 

 


